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Penelitian ini dilatarbelakangi oleh tingginya potensi bencana di Provinsi Lampung
yang menuntut peningkatan kesiapsiagaan masyarakat melalui Program Desa
Tangguh Bencana. Program ini menjadi salah satu strategi dalam mitigasi
kebencanaan yang melibatkan partisipasi aktif masyarakat. Penelitian ini bertujuan
untuk menganalisis upaya, kendala, dan strategi yang dilakukan oleh BPBD
Provinsi Lampung dalam mengembangkan Program Desa Tangguh Bencana.
Penelitian ini menggunakan metode kualitatif dengan menggunakan pendekatan
deskriptif. Teknik pengumpulan data dilakukan melalui observasi, wawancara, dan
dokumentasi, kemudian dianalisis secara mendalam untuk memperoleh gambaran
yang komprehensif. Hasil penelitian menunjukkan bahwa upaya pengembangan
program dilakukan melalui sosialisasi, pelatihan, pendampingan, serta
pembentukan relawan desa. Kendala yang dihadapi meliputi keterbatasan sumber
daya, rendahnya pemahaman masyarakat, serta belum optimalnya koordinasi
kelembagaan. Adapun strategi yang diterapkan meliputi peningkatan kapasitas
masyarakat, penguatan kelembagaan desa, pendekatan partisipatif, serta
keterlibatan generasi muda dalam kegiatan kebencanaan. Oleh karena itu,
pengembangan Program Desa Tangguh Bencana memerlukan strategi yang
berkelanjutan dan kolaboratif guna meningkatkan ketahanan masyarakat dalam
menghadapi resiko bencana.
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ABSTRACT

STRATEGY FOR DEVELOPING A PROGRAM VILLAGE DISASTER
RESISTANT IN MITIGATION DISASTER BY BPBD
(AGENCY MANAGEMENT DISASTER REGIONAL) THE PROVINCE
LAMPUNG

By
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This research is motivated by the high potential for disasters in Lampung Province,
which demands increased community preparedness through the Disaster Resilient
Village Program. This program is a disaster mitigation strategy that involves active
community participation. This study aims to analyze the efforts, obstacles, and
strategies implemented by the Lampung Provincial Regional Disaster Management
Agency (BPBD) in developing the Disaster Resilient Village Program. This
research employed qualitative methods with a descriptive approach. Data collection
techniques included observation, interviews, and documentation, which were then
analyzed in depth to obtain a comprehensive picture. The results indicate that
program development efforts were carried out through outreach, training,
mentoring, and the formation of village volunteers. Obstacles encountered included
limited resources, low community understanding, and suboptimal institutional
coordination. The strategies implemented included increasing community capacity,
strengthening village institutions, a participatory approach, and involving the
younger generation in disaster activities. Therefore, the development of the Disaster
Resilient Village Program requires a sustainable and collaborative strategy to
increase community resilience in the face of disaster risks.
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