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Kegiatan ekstrakurikuler paduan suara merupakan salah satu wadah pengembangan 

potensi siswa di bidang seni sekaligus pembentukan karakter melalui kerja sama 

dan kedisiplinan. Keberhasilan kegiatan ini dipengaruhi oleh pengelolaan yang 

dilakukan oleh pembina sebagai pelaksana kegiatan. Manajemen, kegiatan 

ekstrakurikuler dapat dianalisis melalui fungsi perencanaan, pengorganisasian, 

pelaksanaan, dan pengawasan (POAC). Oleh karena itu, penelitian ini dilakukan 

untuk mengkaji bagaimana manajemen kegiatan ekstrakurikuler paduan suara di 

SMAN 1 Natar. Penelitian ini menggunakan pendekatan kualitatif dengan jenis 

deskriptif. Teknik pengumpulan data dilakukan melalui observasi, wawancara 

dengan pembina, serta dokumentasi. Data dianalisis melalui tahapan reduksi data, 

penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa 

kegiatan ekstrakurikuler paduan suara telah dilaksanakan melalui tahapan 

manajemen yang mencakup perencanaan, pengorganisasian, pelaksanaan, dan 

pengawasan. Penelitian ini memberikan gambaran mengenai pelaksanaan 

manajemen ekstrakurikuler paduan suara di sekolah. 
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MANAGEMENT OF CHOIR EXTRACURRICULAR ACTIVITIES  

AT SMAN 1 NATAR 
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Choir extracurricular activities are one of the means to develop students’ potential 

in the field of arts as well as to build character through cooperation and discipline. 

The success of these activities is influenced by the management carried out by the 

scoach as the activity leader. In management studies, extracurricular activities can 

be analyzed through the functions of planning, organizing, actuating, and 

controlling (POAC). Therefore, this study aims to examine how the management of 

choir extracurricular activities at SMAN 1 Natar is implemented. This study uses a 

qualitative approach with a descriptive method. Data collection techniques were 

conducted through observation, interviews with the coach, and documentation. The 

data were analyzed through data reduction, data display, and conclusion drawing. 

The results show that the choir extracurricular activities have been implemented 

through management stages including planning, organizing, actuating, and 

controlling. This study provides an overview of the implementation of 

extracurricular choir management in schools. 
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