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The objectives of the researsch are to measure performance of Graha Husada
hospital by using balanced scorecard as a method that can measure a performance
with four perspective that is financial perspective, customer perspective, internal
business process perspective, and growth and learning perspective. Research
conducted by collecting data during two years, is from year 2012 to 2013.

The measurement result with the balanced scorecard on the financial perspective
and customer perspective rated isgood. The measurement result with the
balanced scorecard on the internal business process perspective and the growth
and learning process perspective is good enough.

Based on this research that the result of measurements obtained with the four
perspective of balanced scorecard performance of Graha Husada Hospital on the
whole rated is good.
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