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This research aims to analyze and describe the development of culture and school
climate, namely; (1) Strategies of the development of school the culture; (2)
Target of the development of school the culture; (3) Strategies of the development
of school climate; and (4) Target of the development of school climate in Senior
High School 2 Bandar Lampung. This research uses the phenomenology
qualitative research design, which is based on field observation, documentation,
and interview. Such data is analyzed by an interactive model for furthermore be
taken conclusion. Result of the research: (1) Strategies of the development of
school culture, includes implement the accelerated program, hold a the learning
program in increasing student achievement, establish good relations, coordinating
with surrounding environment, and developing the entrepreneurial program; (2)
Target of the development of cultural include, implement modernization of school
management by applying information and communication technologies,
implement modernization of teachers by facilitating in continued master studies as
well as the professional development trainings of teacher, modernization of
learning requires teachers to be able operate technology computerized; (3)
Strategies of the development of school climate has a high responsibility, giving
freedom to people in schools to always innovating, have standards in order to
achieve satisfactory results, have clarity of the objectives are written in vision and
mission of school is guided by Pancasila, as well as the award given in the form of
praise and recognition for the hard work school community; (4) Target of the
development of school climate, very attentive to level comfort of school,
maximize the teaching process of learning, interpersonal relationships between
students and students, teachers, and parents to get used scold, greeting and
courtesie, cooperation with environmental institution either police, officials
around, and the private sector.
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