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This research aims  to decribe and identify the problems in optimalization of 

mining potency in the region of Tanggamus, to identify and analyze what 

strategies has bee chosen by the Local Government of Tanggamus in managing 

mining potency in the region. The methode used is descriptive research with 

qualitative approach. Data collection technique used are depth interview and 

documentation. 

Results of the research shows that the complication in optimalization of mining 

potency in the region of Tanggamus consisted of two main points, first is internal 

problem which included the lack of professional and skilled employee, 

insufficient of promotion and networking in miningral resources, the single 

concentration of a certain mining type, the limited fund for the human resources 

development, and the unsupported facilities and material. Second, is the external 

problems, e.g. The large number of illegal mining activity, condition of 

geographical topography, devastation of nature, and the lack of awareness of the 

companies to conduct their obligation of reporting the financial report of their 

mining activity. The strategy that was taken into account by the local government 

of Tanggamus were upgrading the skill of the public servants who take care of 

mining administration, increasing supervision and fostering the mining companies 

an illegal mining companes, developing promotion and network by building a 

website about mining resources, and the last is supreming the law for illegal 

mining companies. 
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