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Penelitian ini bertujuan untuk mendeskripsikan peran Pokdarwis Sonokeling 

dalam pengembangan wisata Basecamp Gunung Tanggamus di Pekon 

Sidokaton, Kecamatan Gisting, Kabupaten Tanggamus. Penelitian ini 

menggunakan metode pendekatan kualitatif dengan tipe penelitian kualitatif 

deskriptif. Fokus penelitian yaitu mengkaji peran Pokdarwis Sonokeling 

dengan menggunakan fungsi manajemen George R. Terry terdiri dari 

Planning, Organizing, Actuating, dan Controlling. Pengumpulan data dengan 

wawancara, observasi, dan studi dokumentasi. Hasil penelitian dan 

pembahasan menunjukkan planning dilakukan dengan melibatkan aspirasi 

anggota dan melihat kondisi serta potensi di Pekon Sidokaton. Dalam proses 

organizing Pokdarwis Sonokeling mengikuti pelatihan kepariwisataan, dan 

melakukan pembagian kerja. Pada actuating Pokdarwis Sonokeling diberikan 

motivasi dan melakukan pengarahan, melaksanakan program kerja dan 

memberikan kompensasi kepada anggota Pokdarwis yang bertugas. Tahap 

controlling dilakukan pengendalian, perbandingan kinerja dengan 

perencanaan yang telah ditetapkan dan melakukan kegiatan pengecekan di 

jalur pendakian basecamp terkait penyebab rusaknya fasilitas, lalu Pokdarwis 

Sonokeling memulai perbaikan. Kemudian terdapat faktor pendukung dan 

penghambat yang berasal dari internal dan eksternal Pokdarwis Sonokeling. 

 

Kata kunci : Peran, Pokdarwis, Manajemen POAC, Faktor Pendukung dan 

penghambat. 

 

 

 

 

 



 

 

 

 

ABSTRACT 

 

THE ROLE OF POKDARWIS SONOKELING IN THE DEVELOPMENT 

OF TANGGAMUS MOUNTAIN BASECAMP TOURISM 

(at Sidokaton Village, Gisting District, Tanggamus Regency) 

 

BY 

 

 

YOLLA MONICA AYU ANGGRAEYNY 

 

 

This research aims to describe the role of pokdarwis sonokeling in the 

development of Tanggamus Mountain Basecamp tourism at Sidokaton 

Village, Gisting District, Tanggamus Regency. This research uses a 

qualitative approach method with a descriptive qualitative type of research. 

 The focus of the research is to examine the role of Pokdarwis Sonokeling 

using the management function of George R. Terry consists of Planning, 

Organizing, Actuating, and Controlling. Data collection techniques with 

interviews, observation, and documentation studies. The results of the 

research showed that planning was carried out by involving the aspirations of 

members and seeing the conditions and potential at the Sidokaton Village. In 

the process of organizing Pokdarwis Sonokeling take part in tourism training 

and conduct division of labor. On actuating pokdarwis sonokeling was given 

motivation and directed, implementing work programs and giving 

compensation to members of the pokdarwis in charge. At the stage of 

controlling, direction is carried out, comparison of performance with 

predetermined planning and conducting checking activities on the basecamp 

hiking trail related to the cause of damage to the facility, then Pokdarwis 

Sonokeling begins refinements. There are supporting and obstalce factors 

from internal and external Pokdarwis Sonokeling. 
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