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Penelitian ini dilatar belakangi masalah pelaksanaan pembelajaran jarak jauh 

(PJJ) masa pandemi Covid-19 di SMPN 02 Banjar Agung. Rumusan Masalah 

dalam penelitian ini adalah bagaimanakah strategi kepala sekolah untuk 

mengatasi masalah pelaksanaan proses pembelajaran jarak jauh (PJJ) masa 

pandemi Covid-19 di SMPN 02 Banjar Agung. Tujuan dari penelitian ini untuk 

mengetahui  strategi kepala sekolah untuk mengatasi masalah pelaksanaan proses 

pembelajaran jarak jauh (PJJ) masa pandemi Covid-19 di SMPN 02 Banjar 

Agung. Metode penelitian yang digunakan adalah kualitatif dengan pendekatan 

deskriptif analisis. Teknik pengumpulan data menggunakan wawancara, 

observasi, dan dokumentasi. Hasil penelitian bahwa strategi kepala sekolah untuk 

mengatasi masalah pelaksanaan proses pembelajaran jarak jauh (PJJ) masa 

pandemi Covid-19 di SMPN 02 Banjar Agung terdapat beberapa tahapan yakni 

formulasi strategi, implementasi strategi dan evaluasi strategi. Pada tahap 

formulasi strategi adapun strategi kepala sekolah SMPN 02 Banjar Agung yaitu 

siswa belajar dari rumah secara daring (dalam jaringan) dan luring (luar 

jaringan) selama masa pandemi Covid-19. Pada tahap implementasi strategi 

kepala sekolah SMPN 02 Banjar memberikan arahan dan motivasi kepada guru 

agar dapat beradaptasi terhadap kemajuan IT (ilmu teknologi). Pada tahap 

evaluasi strategi adapun strategi yang dilakukan kepala sekolah SMPN 02 Banjar 

Agung  yaitu menghimbau agar guru mata pelajaran dapat memaksimalkan 

materi yang disampaikan kepada siswa dengan menggunakan berbagai media 

pembelajaran dan berkoordinasi dengan pihak Dinas Pendidikan Kabupaten 

Tulang Bawang terkait evaluasi pelaksanaan pembelajaran jarak jauh (PJJ) 

selama masa pandemi Covid-19. 
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This research was motivated by the problem of implementing distance learning 

(PJJ) during the Covid-19 pandemic at SMPN 02 Banjar Agung. The formulation 

of the problem in this research is what is the principal's strategy to overcome the 

problem of implementing the distance learning process (PJJ) during the Covid-

19 pandemic at SMPN 02 Banjar Agung. The purpose of this study was to 

determine the principal's strategy to overcome the problem of implementing the 

distance learning process (PJJ) during the Covid-19 pandemic at SMPN 02 

Banjar Agung. The research method used is qualitative with a descriptive 

analysis approach. Data collection techniques using interviews, observation, and 

documentation. The results showed that the principal's strategy to overcome the 

problem of implementing the distance learning process (PJJ) during the Covid-

19 pandemic at SMPN 02 Banjar Agung there were several stages, namely 

strategy formulation, strategy implementation and strategy evaluation. At the 

strategy formulation stage, the principal strategy of SMPN 02 Banjar Agung is 

that students study from home online (in the network) and offline (outside the 

network) during the Covid-19 pandemic. At the stage of implementing the 

strategy, the principal of SMPN 02 Banjar provides direction and motivation to 

teachers so that they can adapt to IT (technology science) advancements. At the 

strategy evaluation stage, the strategy carried out by the principal of SMPN 02 

Banjar Agung is to urge subject teachers to maximize the material presented to 

students by using various learning media and coordinating with the Tulang 

Bawang District Education Office regarding the evaluation of the 

implementation of distance learning (PJJ) during the Covid-19 pandemic. 

 

 

 

Keywords: Strategy, principal, distance learning (PJJ), Covid-19 Pandemic. 

 


