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Keberhasilan Desa Wates menjadi salah satu desa mandiri sekaligus terpiih
menjadi duta Kabupaten Pesawaran dalam mengikuti lomba desa tingkat Provinsi
tentu tidak bisa lepas dari peran pemerintah desa setempat dalam mengelola
segala bentuk potensi desa. Maka berdasarkan hal tersebutlah penulis tertarik
untuk melakukan penelitian tentang Strategi Pemerintah Desa Wates Dalam
Meningkatkan Status Desa Menuju Desa Mandiri. Penelitian ini bertujuan untuk
mengetahui strategi yang dilakukan Pemerintah Desa Wates dalam meningkatkan
status desa menuju desa mandiri. Pengumpulan data dilakukan dengan wawancara
observasi dan dokumentasi, Hasil penelitian ini menunjukkan bahwa Pemerintah
Desa Wates menggunakan strategi organisasi dalam hal perumusan visi dan misi,
strategi program yang dilakukan pemerintah Desa Wates difokuskan untuk
mengatasi permasalahan sosial yang di implementasikan dalam bentuk program,
strategi pendukung sumber daya difokuskan pada peningkatan kemampuan dan
berdaya saing dan strategi kelembagaan diarahkan pada peningkatan kemampuan
mengelola organisasi dan melaksanakan program. Berdasarkan hal tersebut maka
Untuk memantapkan kemandirian desa dari visi dan misi pemerintah desa harus
mengavualuasi dan mengukur pencapaian dari visi, pemerintah desa bersama
lembaga-lembaga yang ada di Desa harus menjalankan program yang belum
berjalan maksimal dan terus meningkatkan partisipasi masyarakat dalam
perencanaan, pelaksaan dan pengawasan serta pemerintah desa juga harus dapat
meningkatkan komponen pendukung sumber daya.
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ABSTRACT

Village Government Strategy in Improving Village Status Towards
Independent Villages

(Study on Wates Village, Way Ratai District, Pesawaran Regency)

By :
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The success of Wates Village as one of the independent villages as well as being
chosen to be the ambassador of Pesawaran Regency in participating in the
provincial level village competition certainly cannot be separated from the role of
the local village government in managing all forms of village potential. So based
on this, the author is interested in conducting research on the Wates Village
Government Strategy in Improving the Status of the Village Towards an
Independent Village. This study aims to determine the strategy carried out by the
Wates Village Government in improving the status of the village towards an
independent village. Data collection was carried out by observation interviews
and documentation. The results of this study indicate that the Wates Village
Government uses organizational strategies in terms of the formulation of the
vision and mission, the program strategies carried out by the Wates Village
government are focused on overcoming social problems that are implemented in
the form of programs, resource support strategies focused on capacity building
and competitiveness and institutional strategy directed at increasing the ability to
manage organizations and implement programs. Based on this, to strengthen
village independence from the vision and mission of the village government, the
village government must evaluate and measure the achievement of the vision, the
village government together with existing institutions in the village must carry out
programs that have not run optimally and continue to increase community
participation in planning, implementation and supervision. and the village
government must also be able to increase the component supporting resources.
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