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PPIP is a community-based programs under of PNPM Mandiri. Community
empowerment is done so that the results of the implementation development can be
tailored to needs that have been identified in a participatory manner. PPIP strive to
create and improve the quality of people's lives, both individualy and in groups
through participation in solving the existing problems related to poverty and
underdevelopment of the village as an effort to improve the quality of life,
independence and well-being of society.

This study aimed to obtain a description and analyzed on the implementation of the
PPIP PNPM Mandiri program by society officials and the people in Desa Fajar
Bulan, Gunung Sugih, Lampung Tengah in 2012 the terms of tasks and clear goals
that accurately reflect the intent of the policy, management plans that alocate tasks
and performance standards of implementing organizations, implementing
organizational performance measurement assessed with the goal to be achieved, the
control and management system of social sanctions to keep subordinates in order to
remain accountable and impact of the program on access to basic infrastructure
services for the poor and the constraints by encountered during the implementation
Process.

This study used a qualitative approach with descriptive type that generates data in the
form of words written or spoken by people and behaviors that can be observed. Data



collected through observation, documentation, and interview. Data were analyzed
using data reduction, data presentation, drawing conclusions, and to achieve the
validity of the datais done by triangulation.

Based on the research, results that the PPIP program implementation in Desa Fajar
Bulan in 2012 has not been implemented effectively. This is because in practice there
are problems such as the management plan implemented through village meetings
have not been good enough, society is not yet fully participate actively participate in
village meetings were held. In addition, control management system for physical
control of infrastructure is not good enough, it is because intensity insufficient
monitoring conducted maximal.

Researchers recommend a few things in the PPIP program implementation of Desa
Fajar Bulan, namely : The CSO together with the community facilitators should
provide more public education about the PPIP program that will be implemented. In
addition, the need to increase the number of facilitators, especialy in the field of
community development facilitators in order to maximize their performance in
empowering communities of PPIP program implementation.
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