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Pegawai merupakan salah satu aset utama dalam suatu organisasi baik pemerintah 

maupun swasta yang saat ini diakui keberadaannya, oleh karena itu perusahaan 

harus selalu menjaga motivasi dan kepuasan kerja dari pegawai agar tujuan dari 

perusahaan bisa tercapai, untuk meningkatkan motivasi dan kepuasan kerja dari 

pegawai sangat di pengaruhi oleh implementasi leadership 4.0 atau 

kepemimpinan digital dan tunjangan kinerja. Rumusan masalah dalam penelitian 

ini adalah apakah ada pengaruh implementasi leadership 4.0 dan tunjangan 

kinerja terhadap motivasi pegawai dan kepuasan kerja di Dinas Perumahan dan 

Pemukiman Pemerintah Kota Bandar Lampung. 

 

Jenis penelitian yang digunakan adalah pendekatan kuantitatif, sampel dalam 

penelitian ini sebanyak 65 pegawai dengan teknik pengumpulan data 

menggunakan kuesioner dan studi pustaka, data yang sudah terkumpul selanjunya 

di analisis menggunakan Partial Least Square (PLS) Structural Equation 

Modeling (SEM) dengan SmartPLS versi 3.0. 

 

Hasil penelitian menunjukkan bahwa leadership 4.0 berpengaruh positif 

signifikan terhadap motivasi pegawai di Dinas Perumahan dan Pemukiman 

Pemerintah Kota Bandar Lampung, tunjangan kinerja berpengaruh positif tidak 

signifikan terhadap motivasi pegawai di Dinas Perumahan dan Pemukiman 

Pemerintah Kota Bandar Lampung, motivasi pegawai berpengaruh positif tidak 

signifikan terhadap kepuasan kerja di Dinas Perumahan dan Pemukiman 

Pemerintah Kota Bandar Lampung, leadership 4.0 berpengaruh positif tidak 

signifikan terhadap kepuasan kerja di Dinas Perumahan dan Pemukiman 

Pemerintah Kota Bandar Lampung dan tunjangan kinerja berpengaruh positif 

tidak signifikan terhadap kepuasan kerja di Dinas Perumahan dan Pemukiman 

Pemerintah Kota Bandar Lampung. 
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ABSTRACT 

 
THE EFFECT OF LEADERSHIP 4.0 IMPLEMENTATION AND PERFORMANCE 

ALLOWANCES ON EMPLOYEE MOTIVATION  AND SATISFACTION IN THE 

HOUSING AND SETTLEMENT OFFICE OF BANDAR LAMPUNG  

CITY GOVERNMENT 

 

By 

Aulia Rossa Henita 

 

Employees are one of the main assets in an organization both government and 

private that is currently recognized for its existence, therefore companies must 

always maintain motivation and job satisfaction from employees so that the goals 

of the company can be achieved, to increase motivation and job satisfaction of 

employees is greatly influenced by the implementation of leadership 4.0 or digital 

leadership and performance benefits. The formulation of the problem in this study 

is whether there is an effect of leadership 4.0 implementation and performance 

allowances on employee motivation and job satisfaction in the Bandar Lampung 

City Government Housing and Settlement Office. 

 

The type of research used is a quantitative approach, the sample in this study was 

65 employees with data collection techniques using questionnaires and literature 

studies, the data that has been collected later was analyzed using Partial Least 

Square (PLS) Structural Equation Modeling (SEM) with SmartPLS version 3.0. 

 

The results showed that leadership 4.0 had a significant positive effect on 

employee motivation at the Bandar Lampung City Government Housing and 

Settlement Office, performance allowances had a positive insignificant effect on 

employee motivation at the Bandar Lampung City Government Housing and 

Settlement Office, employee motivation had a positive insignificant effect on job 

satisfaction at the Bandar Lampung City Government Housing and Settlement 

Office,  leadership 4.0 has a positive insignificant effect on job satisfaction at the 

Bandar Lampung City Government Housing and Settlement Office and 

performance allowances have a positive insignificant effect on job satisfaction at 

the Bandar Lampung City Government Housing and Settlement Office 
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