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Prosedur Pengadaan Barang berperan penting dalam memenuhi kebutuhan
operasional perusahaan untuk menunjang efektifitas kinerja perusahaan. Poultry
Breeding Division PT Japfa Comfeed Indonesia Thk Kantor Wilayah Bandar
Lampung merupakan perusahaan yang bergerak dibidang pembibitan unggas
dengan produk DOC ayam, ayam komersial, dan Perlengkapan peternakan.
Penelitian ini bertujuan untuk mengetahui bagaimana prosedur pengadaan barang
pada Poultry Breeding Division PT Japfa Comfeed Indonesia Thk Kantor
Wilayah Bandar Lampung. Penelitian ini menggunakan metode kualitatif dengan
teknik pengumpulan data melalui observasi, dokumentasi, dan wawancara. Hasil
penelitian menunjukkan bahwa Prosedur Pengadaan Barang pada Poultry
Breeding Division PT Japfa Comfeed Indonesia Tbhk Kantor Wilayah Bandar
Lampung sudah sesuai dengan karakteristik prosedur dilakukan secara efektif,
efisien, sederhana, konsisten, fleksibel, dan diterima oleh seluruh bagian

perusahaan.
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ABSTRACT

PROCUREMENT PROCEDURES AT THE POULTRY BREEDING
DIVISION PT. JAPFA COMFEED INDONESIA TBK
BANDAR LAMPUNG CITY
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Goods Procurement Procedures play an important role in meeting the company's
operational needs to support the effectiveness of company performance. Poultry
Breeding Division of PT Japfa Comfeed Indonesia Tbk Bandar Lampung
Regional Office is a company engaged in poultry breeding with products of DOC
chicken, commercial chicken, and farm equipment. This study aims to determine
how the procurement procedure of goods at the Poultry Breeding Division of PT
Japfa Comfeed Indonesia Tbk Bandar Lampung Regional Office. This research
uses qualitative methods with data collection techniques through observation,
documentation, and interviews. The results showed that the Goods Procurement
Procedure at the Poultry Breeding Division of PT Japfa Comfeed Indonesia Tbk
Bandar Lampung Regional Office was in accordance with the characteristics of
the procedure carried out effectively, efficiently, simply, consistently, flexibly, and

accepted by all parts of the company.
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