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ABSTRACT 

PRINCIPAL ROLES IN ACADEMIC SUPERVISION FOR  

IMPROVING TEACHER PROFESSIONALISM 

A Case Study in Budaya Junior Secondary School 

 (SMP Budaya) Bandar Lampung 

 

by  

PUJI RAHAYU 

 

 

This study focuses on  roles of the principal in academic supervision to improve 

teacher professionalism, a case study in SMP Budaya (Budaya Junior Secondary 

School) Bandar Lampung. The aim of this study was to describe: 1) teacher 

competence prior to academic supervision implementation, 2) academic 

supervision plan by the principal, 3) implementation of academic supervision by 

the principal, 4) Evaluation of academic supervision by the principal, and 5) 

teachers’ responses to the academic supervision by the principal.  

 

This study used a qualitative case study design. The data were collected using 

observation, interviews , documentation, and triangulation. The data sources were 

the principal, vice-principals, teachers, school committee, students, supervisors, 

and foundation. Validity of the data was checked using triangulation, by 

comparing results of observation with those of documentation and interviews.  

 

Results of this study are : 1) Preparation of supervision programs as realized by a 

team of supervision was considered very important based on the considerations 

that there was the need of orientation for all the teachers of SMP Budaya  in the 

form of special training of teachers for improving learning and teaching prosess in 

the classroom, improving competence and professionalism of teachers and 

developing   human resources, 2) The principal was assisted by teachers and 

school supervision team to be able to implement the school program. The 

implementation of supervision was based on the proposal and the teachers’  need 

to improve the competence of teachers, and the implementation of supervision 

was tailored to the needs of study program teachers and school conditions/school 

region, 3) The supervision team was morally responsible for the implementation 

of supervision up to the evaluation of supervision and monitoring in the field to 

explore the weaknesses of the teachers;  then further supervision was conducted, 

4) Effect of supervision on teachers in SMP Budaya was able to change the 

paradigm of the meaning of supervision in the school to improve the competence 

and professionalism of teachers in conducting their duties as teachers so that the 

learning and teaching process could achieve their objectives. 
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