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Penelitian ini bertujuan untuk mengetahui sistem pembinaan, sarana dan 

prasarana, pengorganisasian dan perkembangan prestasi wushu di provinsi 

lampung. 

Metode penelitian ini yaitu deskriptif kualitatif dengan menggunakan pendekatan 

evaluasi POAC (Planning, Organizing, Actuating, Controlling) yang kemudian 

data dikumpulkan dengan teknik observasi, wawancara, dokumentasi, dan 

triangulasi. Setelah data dikumpulkan, hasil penelitian direduksi dan selanjutnya 

dianalisis. 

Hasil penelitian ini menyimpulkan bahwa, (1) Planning. Sistem manajemen 

Pengprov WI Lampung sudah baik. sistem pembinaan kurang baik. program 

Latihan sudah disusun dengan baik. (2) Organizing. manajemen Pengprov WI 

kurang baik dibuktikan dengan pengprov WI Lampung tidak melakukan 

pertemuan rutin. sistem pembinaan atlet dan pelatih belum baik. pada program 

Latihan baik. sarana dan prasarana baik karena dalam pengadaan melalui 

musyawarah. sumber dana sudah dikatakan baik. (3) Actuating. pelatih wushu 

taolu lampung tidak ada yang memiliki lisensi. Prestasi belum baik karena atlet 

wushu taolu lampung sangat sulit mendapatkan medali pada ajang nasional. 

Pengprov WI Lampung tidak melakukan evaluasi terhadap atlet maupun pelatih. 

(4) Controlling. pengawasan terhadap atlet dan pelatih kurang baik. Pengprov WI 

Lampung kurang dalam pengawasan sarana dan prasarana, Pengawasan terhadap 

prestasi dikatakan kurang baik, karena tidak ada pantauan olah Pengprov terhadap 

atlet 
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This research aims to determine the coaching system, facilities and infrastructure, 

organization and development of wushu achievements in Lampung province. 

This research method is descriptive qualitative using the POAC (Planning, 

Organizing, Actuating, Controlling) evaluation approach, then data is collected 

using observation, interviews, documentation and triangulation techniques. After 

the data is collected, the research results are reduced and then analyzed. 

The results of this research conclude that, (1) Planning. The management system 

of Pengprov WI Lampung is good. the coaching system is not good. The training 

program has been well structured. (2) Organizing. The WI Pengprov management 

is not good as evidenced by the Lampung WI Pengprov not holding regular 

meetings. The athlete and coach development system is not yet good. on a good 

training program. Facilities and infrastructure are good because they are 

procured through deliberation. the source of funds has been said to be good. (3) 

Actuating. None of the Wushu trainers in Taolu Lampung have a license. 

Achievements have not been good because it is very difficult for Wushu Taolu 

Lampung athletes to get medals at national events. Pengprov WI Lampung does 

not evaluate athletes or coaches. (4) Controlling. supervision of athletes and 

coaches is poor. Pengprov WI Lampung lacks supervision of facilities and 

infrastructure. Supervision of performance is said to be poor, because Pengprov 

does not monitor athletes. 

 

Keywords: management, coaching, poac, wushu lampung.


