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BUMDes desa induk (Desa Margototo) memiliki jenis usaha yang lebih banyak 

tetapi belum memberikan keuntungan ke desa dibandingkan dengan BUMDes desa 

pemekaran (Desa Margosari) yang sudah memberikan keuntungan kepada desa 

dalam bentuk PADes. Penelitian ini bertujuan untuk membandingkan strategi 

antara kedua BUMDes. 

 

Penelitian ini menggunakan metode perbandingan dengan pendekatan 

kelembagaan. Teknik pengumpulan data yang dilakukan dalam penelitian ini, yaitu 

wawancara, studi dokumentasi, dan observasi dengan 6 (enam) informan dari 4 

(empat) sumber yang berbeda. Penelitian ini menggunakan teori strategi program 

yang dikemukakan Kotten (2015) sebagai pisau analisis dalam pemecahan 

masalah. 

 

Hasil penelitian yang ditemukan adalah BUMDes desa induk dengan BUMDes 

desa pemekaran sama-sama menjalankan strategi program. Tetapi dalam 

pelaksanaanya BUMDes desa pemekaran lebih berkembang dikarenakan sudah 

mengahasil ke PADes. Sedangkan BUMDes induk belum menghasilkan ke 

PADes. 
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ABSTRACT 

 

VILLAGE OWNED ENTERPRISES PROGRAM STRATEGY 

(Comparative Study in Margototo Main Village with Margosari Expansion 

Village, Metro Kibang District, East Lampung) 

 

By 

 

Muhammad Rayhan Ramandha 

 

The main village BUMDes (Margototo Village) has more types of business but has 

not provided benefits to the village compared to the expansion village BUMDes 

(Margosari Village) which has provided benefits to the village in the form of 

PADes. This research aims to compare the strategies between the two villages in 

developing BUMDes. 

 

This research uses a comparative method with an institutional approach. The data 

collection techniques used in this research were interviews, documentation studies, 

and observations with 6 (six) informants from 4 (four) different sources. This 

research uses the program strategy theory proposed by Kotten (2015) as an 

analytical tool in problem solving. 

 

The research results found that the main village BUMDes and the expansion village 

BUMDes were both implementing program strategies.  However, in its 

implementation, the village BUMDes expansion is more developed because it has 

resulted in PADes.  Meanwhile, the main BUMDes has not yet produced any 

income from PADes. 
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