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Pengelolaan dan pencatatan pengeluaran kas merupakan elemen penting dalam
mendukung kelancaran operasional dan menjaga stabilitas keuangan perusahaan.
Penulisan ini bertujuan untuk menganalisis penerapan sistem pengelolaan dan
pencatatan pengeluaran kas pada PT Nindya Karya, dengan fokus pada efektivitas
dan efisiensi sistem yang digunakan. Data penulisan yang diperoleh melalui
wawancara, observasi langsung, dan analisis dokumen terkait pada laporan yang
akan dikaji. Hasil penulisan ini menunjukkan bahwa PT Nindya Karya telah
menggunakan sistem ERP keuangan yang terintegrasi dengan kantor pusat. Sistem
ini sangat membantu proses pencatatan pengeluaran kas menjadi lebih akurat dan
terdokumentasi secara real-time. Meskipun begitu tantangan masih tetap
ditemukan, seperti kurangnya optimalisasi pemanfaatan sistem di beberapa proyek
karena keterbatasan pelatihan dan kendala teknis di lapangan. Untuk mengatasi
hal ini, diperlukan peningkatan pelatihan bagi karyawan serta pengawasan berkala
guna memastikan sistem berjalan sesuai prosedur. Langkah tersebut diharapkan
dapat meningkatkan efisiensi dan akurasi dalam pengelolaan dan pencatatan
pengeluaran kas pada PT Nindya Karya sehingga mendukung kinerja operasional
perusahaan secara keseluruhan.
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ABSTRACT

MANAGEMENT AND RECORDING OF CASH EXPENDITURE IN THE
CONSTRUCTION PROJECT OF RSPTN, IRC, AND WWTP OF THE
LAMPUNG UNIVERSITY BY PT NINDYA KARYA
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The management and recording of cash expenditures is an important element in
supporting smooth operations and maintaining the company's financial stability.
This paper aims to analyze the implementation of the cash expenditure
management and recording system at PT Nindya Karya, with a focus on the
effectiveness and efficiency of the system used. Writing data obtained through
interviews, direct observation, and analysis of related documents in the report to
be reviewed. The results of this writing show that PT Nindya Karya has used a
financial ERP system that is integrated with the head office. This system really
helps the process of recording cash expenditures to be more accurate and
documented in real-time. Even so, challenges are still found, such as the lack of
optimization of system utilization in several projects due to limited training and
technical obstacles in the field. To overcome this, it is necessary to increase
training for employees and periodic supervision to ensure that the system runs
according to procedures. This step is expected to increase efficiency and accuracy
in the management and recording of cash expenditures at PT Nindya Karya so as
to support the company's overall operational performance.
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