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Masalah dalam penelitian ini adalah adanya perbedaan capaian prestasi drumband 

tingkat nasional pada event piala menteri pariwisata 2025 yang didapatkan antara 

SDN X dan SDN Y. Tujuan penelitian ini adalah untuk mengetahui manajemen 

kegiatan ekstrakurikuler drumband di SDN X dan SDN Y mencakup perencanaan, 

pengorganisasian, pelaksanaan, pengawasan serta faktor pendukung dan 

penghambat. Penelitian menggunakan metode kualitatif deskriptif dengan desain 

penelitian studi kasus. Data diperoleh melalui wawancara, observasi, dan 

dokumentasi, dengan jumlah informan sebanyak 5 orang, meliputi kepala sekolah, 

pembina, pelatih dan peserta didik ekstrakurikuler drumband. Data dianalisis 

menggunakan model miles huberman melalui kondensasi data, penyajian, dan 

penarikan kesimpulan. Hasil penelitian menunjukkan bahwa 1. Perencanaan 

kegiatan drumband di SDN X dan SDN Y dilakukan melalui penyusunan program 

latihan, penjadwalan, serta penetapan tujuan kegiatan, namun SDN X memiliki 

perencanaan yang lebih terstruktur. 2. Pengorganisasian di SDN X berjalan lebih 

jelas dengan pembagian tugas yang terkoordinasi, sedangkan di SDN Y masih 

ditemukan keterbatasan koordinasi. 3. Pelaksanaan kegiatan di SDN X berlangsung 

lebih optimal dan konsisten, sementara di SDN Y masih mengalami kendala dalam 

kehadiran dan sarana. 4. Pengawasan dilakukan melalui pemantauan latihan dan 

evaluasi kegiatan. 5. Faktor pendukung meliputi semangat peserta didik, 

kompetensi pelatih, serta dukungan kepala sekolah, sedangkan faktor penghambat 

meliputi keterbatasan fasilitas dan kondisi cuaca. 
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The problem addressed in this research is the difference in drumband achievement 

outcomes between SDN X and SDN Y. The purpose of this research is to know the 

management activity of the drum band extracurricular at SDN X and SDN Y. The 

method used in this research is descriptive qualiitative with a case study research 

design. Data were collected by interview, observation, and documentation, with a 

total of 5 informants, including the school principal, supervisor, trainer, and 

students of the drumband extracurricular. Data were analyzed by data condensation, 

data presentation, and conclusion. The results showed that 1. The drumband activity 

planning is carried out through the formulation of a structured training program, 

systematic scheduling, and the clear activity objectives. However, SDN X has a 

more structured planning framework. 2. The organization at SDN X operates more 

cleary through a well-coordinated division of tasks, while at SDN Y limitations in 

coordination were identified. 3. The implementation of activities at SDN X is 

carried out more optimally and consistently, while SDN Y still faces limitations in 

facilities. 4. Monitoring is conducted through the observation of training sessions 

and the activity evaluation. 5. Supporting factors include students’ enthusiasm, the 

competence of the trainer, and support from the school principal. For the inhibiting 

factors, there are the limitation of facilities and the weather conditions. 
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